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School Strategic Plan - 2025-2029

Copperfield College (8799)

School vision

Copperfield College aspires to be a beacon of excellence in public education, a secondary College defined by high
expectations, exceptional student outcomes, and a culture of continuous growth. We envision a College that is the first
choice for every student and family within our community, recognised not only for its academic rigour but for its
unwavering commitment to nurturing the whole learner.

We are dedicated to cultivating a safe, inclusive, and stimulating learning environment where every student feels valued,
supported, and empowered. Our teaching and learning practices are grounded in evidence-based pedagogy,
differentiated to meet diverse needs, and designed to unlock each student’s unique potential. Whether the pathway leads
to university, TAFE, apprenticeships, or meaningful employment, we ensure every learner is equipped with the skills,
confidence, and resilience to thrive in a rapidly changing world.

Copperfield College proudly offers a rich and expansive curriculum that encompasses academic disciplines, vocational
training, and creative pursuits. Our co-curricular and extracurricular programs, from performing arts and sports to
leadership and community service, ignite passions, build character, and foster lifelong connections.

We believe education is not just about results, but about transformation. At Copperfield College, we prepare students not
only for exams, but for life itself, encouraging curiosity, critical thinking, and a strong sense of social responsibility.
Through meaningful collaboration with families, local industries, and tertiary institutions, we create a dynamic ecosystem
of opportunity and innovation.

"One College, Three Sites, One Family".

Together, we shape futures. Together, we empower every student to aspire and achieve.

School values

At Copperfield College, our commitment to equity and inclusion is more than a promise, it is a lived reality. Serving a
richly diverse student body from a wide range of cultural backgrounds and socioeconomic circumstances, we proudly
uphold our guiding principle: “No student goes without". This belief ensures every learner at Copperfield College,
regardless of actual or perceived limits, is uplifted, supported and given the resources and opportunities to thrive.

Our core values — Respect, Responsibility, Relationships and Excellence — are not just words; they are the foundation
of everything we do.

. Respect

We cultivate respect through relationships built on trust, empathy, and understanding. We honour the unique identities,
voices, and experiences of every student and staff member, creating a community where everyone feels valued and
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heard.

. Responsibility

We empower every student, family and staff member to act with integrity, make thoughtful decisions, and contribute
positively to our community. We believe that personal responsibility builds trust, strengthens relationships, and prepares
learners to be active, caring citizens.

. Relationships

We foster respectful, caring, and supportive relationships that promote trust, belonging, and collaboration throughout our
school community. Guided by empathy, integrity, and open communication, we honour diversity, learn from one another,
and work collectively to enable every individual to achieve their potential. By engaging students, staff, families, and the
wider community, we cultivate a culture of shared responsibility, wellbeing, and sustained growth.

. Excellence

We are committed to excellence in every classroom, every program, and every interaction. By setting high expectations
and cultivating a culture of continuous improvement, we challenge our students to aim high, to think critically, act with
integrity, and pursue their highest potential

Our vision, "to empower every student to aspire and achieve" is lived every day through inclusive teaching practices,
tailored support systems, and a broad curriculum that opens doors to university, TAFE, apprenticeships, and meaningful
employment.

Copperfield College is more than a multi-campus school, it is a community where every student is seen, heard, and
empowered to shape their future with confidence and pride.

Context challenges

Copperfield College serves a diverse and dynamic student population across multiple campuses in Melbourne’s west.
The school is committed to inclusive education and offers a broad curriculum to meet the varied academic, vocational,
and personal development needs of its students.

Key Challenges Identified:

Equity and Engagement: Addressing the learning gaps and engagement levels of students from disadvantaged
backgrounds, including refugee and Koorie cohorts, remains a priority.

High-Ability Learners: Ensuring consistent challenge and enrichment for high-ability students across all year levels to
maximise their potential.

Wellbeing and Behaviour: Supporting student wellbeing and managing complex behaviours in a way that fosters a safe
and respectful learning environment.
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Pathways and Transitions: Strengthening career education and transition support to ensure all students, regardless of
background, achieve successful post-school outcomes.

Staff Capacity: Building teacher capability in differentiated instruction, trauma-informed practice, and culturally
responsive pedagogy to meet the needs of all learners.

These challenges are being addressed through targeted interventions, professional learning, and a whole-school
commitment to equity, excellence, and continuous improvement.

Intent, rationale and focus

Intent

Copperfield College aims to empower every student to achieve their full potential through high-quality teaching and
learning, inclusive practices, and diverse pathways, whether in tertiary education, TAFE, apprenticeships, or sustainable
employment.

Rationale

In a rapidly evolving world, students need more than academic success, they require resilience, adaptability, and a
sense of belonging. By fostering a safe, engaging, and inclusive learning environment, Copperfield College ensures that
all learners are equipped with the skills, confidence, and support to thrive beyond school.

Focus
Over the next four years, Copperfield College will:

Strengthen teaching and learning through evidence-based practices and targeted professional development.
Personalise student pathways by enhancing career education, mentoring, and transition support.

Expand curriculum and extracurricular offerings to reflect student interests, community needs, and future workforce
demands.

Build a culture of wellbeing and inclusion by prioritising student voice, restorative practices, and proactive engagement
with families.

This Strategic Plan will be delivered through collaborative leadership, data-informed decision-making, and continuous
reflection to ensure every student succeeds.
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School Strategic Plan - 2025-2029
Copperfield College (8799)

Goal 1 Maximise the learning growth of every student.

Target 1.1 *NAPLAN benchmark growth target
*Placeholder - data to be added when available in late 2025.

Target 1.2 By 2029, increase the percentage of students in the Strong and Exceeding proficiency levels of achievement in
Year 9 NAPLAN in:

e Reading from 54% (2024) to 58%
e Numeracy from 42% (2024) to 50%.

Target 1.3 By 2029, increase the percentage positive staff endorsement in the School Staff Survey (SSS) factors:
e Use pedagogical model from 59% (2024) to 65%
o Professional learning through peer observation from 27% (2024) to 50%

e Guaranteed and viable curriculum from 49% (2024) to 60%.

Target 1.4 By 2029, increase the below senior secondary achievement measures:
¢ VCE English mean study score to increase from 27.2 (2024) to 28.0
¢ VVCE General Mathematics mean study score to increase from 29.6 (2024) to 30.0

e VCE English study scores of 37 or more to increase from 5% (2024) to 8%
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¢ VVCE total completion rate from 93% (2024) to 96%.

Target 1.5

By 2029, the percentage of all Unit 3 & 4 subjects exceeding the GAT predicted score to increase from 42%
(2024) to 46%.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment
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Implement and embed an agreed and consistent documented guaranteed and viable curriculum to meet the
learning needs of all students.

Strengthen the rigour and consistency of the whole school approach to instructional practice.




Build staff capability to use formative assessment and planning to deliver effective adjustments and extensions
for identified students.

Key Improvement Strategy 1.d Implement agreed evidence based collaborative practice, coaching and peer observations to support growth in
The strategic direction and deployment | teacher practice across the college.

of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Goal 2 Strengthen the engagement, connection and wellbeing of every student.
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Target 2.1

By 2029, increase the percentage of positive student endorsement on the Attitudes to School Survey (AtoSS)
for factors:

e Stimulated learning from 53% (2024) to 56%

e Student voice and agency from 40% (2024) to 45%

e Sense of connectedness from 46% (2024) to 50%

e School staged transitions (Year 10 to 12) from 59% (2024) to 62%.

Target 2.2

By 2029, increase the percentage of positive endorsement in the School Staff Survey (SSS) for factors:
¢ Collective efficacy from 47% (2024) to 55%

e Parent and community involvement, engagement and outreach from 48% (2024) to 55%.

Target 2.3

By 2029, increase average student attendance from 83.6% (2024) to 86%.

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Strengthen student agency, aspirations, pathways and transitions, in, through and beyond the school.
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Key Improvement Strategy 2.b Embed a multi-tiered approach to enhance positive student behaviour, inclusion and wellbeing supported by
Activation of student voice and agency, | clear processes and consistent classroom practices.

including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion
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